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I BbBEAEHWE

CTpaTerwyeckmaT mnnaH Ha PalioHed cbp Uepsed OpAr B € OCHOBEH JOKYMEHT, KOWTO
onpesens AbArOCPOYHUTE LUEAn W NPUOPUTETH Ha cbad. CTpaTermaTa vma xXapaKkTep Ha OCHOBEH
OOKYMEHT, KOMTO MOXe ga Ce pPasBuea, YCLBLPWEHCTBZ W akTyanusnpa B CbOTBETCTBUE C
AMHAMMKaTa Ha NPOMEHALLMTE Ce YCAoBua U GaKkTopu, MOTHMBMPALLM HeltHoTo pa3paboteade. Ta
npeAarionara rbBKaBa W nparmartuyHa opraHuMsauua. CTpaTerwsaTa Ha PaloHed cbf, Hepsen 6par e
OCHOBEH OpPWeHTUP 33 NAaHOBEeTe 3a pPa3BUTUE Ha CbAa, M3TOYHWMK Ha WUAEM W CTpaTernyeckKu
DOKYMEHT 33 paspaboTaaHe Ha KOHKPETHU MEPKN.

CTpatermyecKUAaT nnad Ha PaldoHeH cbg YepBeH Opar npeacTaBnABa cucTema  oOT
NocNedoBaTefIHW LEAM U MEpPKMW, YMETO MU3NbAHEeHWE € HAcoYMeHO KbM yChbEbPLUEHCTBaHE Ha
paboTHMUTE NpouecH, NpuaaraHe Ha NOJMTHUKKM M NPAKTUKKW NO NAaHWPaHe W ynpasneHve Ha Cbaa.
Lenn rapaHTMpaHe Ha YCTOWYMBO PasBUTME Ha WMHCTUTYUMATA, KaTo 4acT OT He3asucuma u
edexTMBHO paboTewa cbgebHa cUCTEMA, KOATO YTBBPM/AaBa BbPXOBEHCTBOTO Ha 3akoHa 3a
NOoCTUraHe Ha Hal - BakHaTa uen — ePpeKTUBHO rapaHTUpPaHe Ha NpasoTo Ha CnpaBeiiue NPoLec.
BocTbNbT A0 edeKTMBHA NPaBOCbAHA CMCTEMA € NPaBo, 3aN1erHano B OCHOBAaTa Ha eBponeinckuTe
AEMOKpPaUMKM ¥ e MNpU3HaTo OT obuiuTe KOHCTUTYUMOHHMW TPaauMUuMM Ha ObpHKasuTe YAEHKW.
MucmAata Ha cbga, € ornes perfnamedHta Ha KoHcTuTyuuata Ha Penybauka bbarapma wu
3aKOHOAATEACTBOTO € A3 OCHLECTBABA He3aBUCMMO U KOMMNETEHTHC NPaBoCchiMe, 4a YTBbpKAaBa
NPUAaraHeTo Ha OCHOBHUTE KOHCTUTYUMOHHW NPUHLXNN B AefHOCTTa Ha cbaebHaTta Bnact 3a TOUHO
W eJHaKBO NpuaaraHe Ha 3aKoHwuTe. Ocurypseake nHa edeKTMBHA CbaebHa 3almMTa 33 BCEKM
rpamgaHuH W I0PUAUYECKO /IMLE, YMUTO npasa ca 6uan Hapywenue. BKaouBa UEAn U MepKu, ¢
KOWUTO ce onTumMmM3anpa v nogobpaAea paboTaTta Ha cbga M MMa 3a gen npeanpruemaHe Ha pas/iMiyHK
MEepKWM 1 0eHOCTM 32 NOBUWABaHE Ha OBLWECTBEHOTO AOBEPUE B Cbaa, KaTo odopmu obauKa My Ha
obeKTHBEH, rapaHTMpal, W 3allMTasaly, NpPasaTa Ha rpaxgaHuTe npasopa3pasaTenieH OpraH 8
Penybanka Buarapums.

To3n cTpaTerMyeckmMa AOKYMeHT cbxpallla nepuoga 2019 rogunHa - 2021 roguHa.

Crparermnyeckure Leau ¢a CbrnacysaHu ¢ uenute M NpUopuTeTUTE Ha NAQHOBUTE AOKYMEHTKH
OT NO-BMCOKM HWBa: AKTyanim3mupaHa cTparerMa Ha MWHUCTepCTBO Ha MpaBoCbaveTo 3a
npocavnKasade pedopmara B ChaebHaTa CMCTEMA, KAKTO W B3eMa NPeABUA UeaunTe, NOCTaBeHn B
CTpaTerndeckuTe AOKYMEHTHM, 3acAralin uanara cvhebHa BAACT, KaTo 3akoHa 3a PUHAHCOBOTO
yNpaBneHWe W KOHTPOA B nybnuuHua cektop. CrpaTeruueckute LenM ca cbobpasedHd 4 ¢
NPenopbrMTe, HaNpaBeHyW B8 AOKAaauTe Ha EBpOneicKata romucwA; pewenmaTa Ha BCC s Taswm
HaCOKa, KaKTC U BCUMKKM NPaBHU HOPMM, Kacaewyr GyHKUMOHUPAHETOo Ha cbaebrara cucTema.

PaspaboTRaHeTo Ha cTpateruata ce 6asupa Ha OCHOBa Ha aHanW3 Ha HanpasBeHu
KOHCTaTauMu U npenopbkM 3a paboTara Ha CbAa OT cTpaHa Ha MHcnektopata Kbem BCC, oguTHU

NPOBEPKN, IOAUWHKA OTY4ETHM AOKNaAWN 3a AelHocTTa Ha PalloHeH cbg Yepsed 6psar, aHanMs Ha
pucka B pabotaTta.

II. OCHOBHA LEA, BU3UA U NPUHLUNN.

1. OCHOBHA HUER

OcHoBHaTa uen Ha PalioHeH cba YepeeH GpAr e Aa rapaHTupa CLLECTBYBaHETO Ha
BbPXOBEHCTBOTO HA 3aKOHa WM 4a AOCTUrHe eBponencKkuTe CTaHdapTh 33 He3aBUCUMMOCT,
e eKTUBHOCT, NPO3PaYHOCT M OTHETHOCT Ha CbaebHaTa cucTema.

2. BU3UA U NPUHLUMNU

Hpes usnb/HEHWE Ha HANOXKEHUTEe BUCOKM CTanZapPTH B paboTata Ha PalioHeH cba YepeeH
6par, HaprpaxaaHe U yCbBBPLIEHCTBaAHE Ha paboTHUTE npouecH, We Ce oCUTYpU YCTONYMBO
PasBUTME Ha WHCTUTYLUATE W TR we Gbae 4acT OT He3aBucuma, pedOPMMpPana VN ePeKTUBHO




paborewa cbaebHa cucTeMa, KOATO YTBLPHAABA BLPXOBEHCTBOTO Ha 3aKOHA, 3alMTaBa npasaTta u
2aKOHHWTE WUHTEPECKH HA (PAWAAHUTE, KPUOMHECKMTE AMUA WU OCUrYPABa pased aocTbn 40
npasochiue, PHLKOBOAEHKN ce OT NPUHUWNUTE HA 3aKOHHOCT, He3aBMCUMOCT, BesnpucTpacTHOCT,
NPO3PaYHOCT, ETUHHOCT, KCHTPO/ M OTYETHOCT. PasumTaikn Ha HanoweHuTe Ao6pu NpakTUKW, OT
eAada CTpara, HO U NpUaaraiku Ao6py NpakTuKKM v AeHOCTY Ha APYTH OPFadn Ha CoAebuata BaacT,
TEXHUA MO3UTUEBEH ONWUT, KaKTO M HOBM Waewn, we ce paboThn 3a nocruraHe Ha OGCHOBHaTa uUen,
NocpeacTBoOm CTPaTErMYecKn Uenu, KOUTO cnesia Aa 6bAAT M3NDbAHEHM.

III. CTPATEMMMECKWU LENM:
1. YCbBBLPLUEHCTBAHE YMNPABAEHWETO HA CbA, KATO TAPAHLUMA 3A MOCTUrAHE HA
EQEKTUBHO M KAYECTBEHO MPABOCHAMUE.
2. PA3BMTUE HA KAZIPOBWA NOTEHUMA 3A MOCTUTAHE HA ONTUMANHO KAYECTBO HA
CbAEBHATA AEMHOCT M BUCOKO HUBO HA AAMWUHUCTPATUBHO OBC/TYXBAHE.
3. FAPAHTUPAHE HA AOCTBMNA A0 NPABOCHAME.
4. MPO3PAYHOCT, NMYBAUYHOCT B PABOTATA HA CbOA U OTYETHOCT - FAPAHLMA 3A
OBUIECTBEHO AOBEPUE.
5. BOPBA C KOPYNLIMATA U NPOTUBOAEACTBUE HA KOH®IMKTA HA UHTEPECW.

IV. NPUOPUTETH, AEACTBUA ¥ MEPKM 3A NOCTUTAHE CNOCOBW 3A M3MEPBAHE W
OLEHKA HA PESYAITATHUTE.

1. YCbLbBBPLWIEHCTBAHE YNPABAEHMETO HA CbAA - TAPAHUMA 3A NOCTUFAHE HA
EQEKTMBHO W KAYECTBEHO NPABOCHOME LWE BbAE MOCTUTHATO YPE3 CNEOHWTE
NPUOPUTETHU, MEPKW 1 CNOCOBMU:

1.1. YcbBbplIeHCTBaHe ynpasneHUeTo Ha genara

Baed enemeHT OT ONTUMWUIMPAHE YMNPaBAEHWETO Ha CbAa € YyCbBbplueHCTBaHe
yrpaeneHWeTo Ha Aenarta, Kato Heobxogumo ycnosue 3a nocTuraHe Ha 6bp3o M KavyecTBeHo
npasocvane. Mepkute, KoMTo 6uxa cnocobcTBany 3a TOBa, Ca ChegHuTe:

e  CTpMKTHO NpuaaraHe Ha NpUMHUMNA 3a CAyMailHO pa3snpegeneHve Ha genara no
npodykTa Ha BCC, npu cnassane Ha MpaBuaHKMKa 3a aAMUHUCTPaAUVWATa B Cbaununiiata, EavHHa
METOAVKA NO NPUAOKEHWMETO Ha NPUHLUMNA 3a CAY4alkHO pasnpepeneHue Ha Jenara B
PallOHHUTE, OKPBKHUTE, aAMUHUCTPATUBHUTE, BOEHHUTE, anenaTMBHUTE W CneuuanusnpaHuTe
cbamnvuia, npueta ¢ Pewexue Ha BCC no Mpotokon Ne 57 or 04.12.2014r. , aktyanusmpaHa ¢
Pewenne Ha BCC no fpotoxkon Ne 13 or 19.03.2015r. u BurpewHute npaswna 3a caydaino
pasnpeaeneHve Ha genata B PaloHeH cba YepeeH 6par. TOPHOTO € rapaHuMa 3a HE3aBUCUMOCT
M NPO3PAYHOCT B CbaebHOTO NPOU3BOACTBO, CNeayv 33 pABHOMEPHA HaTOBaPEHOCT HA CHAMHTE K
HE Ha NOCAeAHO MACTO Ce ABABA M AKTMBHA aHTMKOPYNUMOHHA mapKa. WawnoueHuaTa oT
NpaswoTO €3 YPEeaeHW M Npy NPOMAHA cnepBa ga ce ypeaar BbB BuTpewdure npasuaa 2a
cny4ailHo pasnpegeneHue Ha genata 8 PaidoHeH cba YepseH 6psr.

e W3pbpwsaHe pasnpeaeneHWETo Ha OTAeNHUTe BUAOBE Aena NpW  TAXHOTO
nocreneade oT ASMUHUCTRATVIBHUA pbKOBOgUTEN — Npegcefaren U noapobHO ypemaaHe Ha
chydauTe, MNpU  KOUTO pasnpeAeneHUETo MM CE  M3BbPWBA OT  OnpegeneHu oOT
2OMUHUCTPATUEHUA PBRKOBOSUTEN CLAUMN.

s M3roteAHe OT AOMWHWCTPATMBHMA PBKOBOAMTEN Ha rpaduK Ha AeXKYPCTBaTa Ha
CbOWUTE, BKAIOYMTENHO M Npes CbaebHaTa BakaHLmA.

e HMsroTeAHe Ha rpadKk Ha [eXypCTBaTa Ha CbAMMUTE Npes npasHuuHK 4HW, KOWTO ce
n3npawa Ha PailloHHa npoKypaTtypa YepeeH BpAar u PY Yepsen 6psr, ¢ Uen cb3fasaHe Ha no-
pobpa opradusauna Ha pabora.

e [IpogbnrkaBaHe NpaKTUKaTa Ha BogeHe Ha PErncTbp OT NPOBEPKKN Ha OKPBKEH Cbg,
MneseH 1 oT UHCcneKkTopata Kbm BCC.

. fMpoobnKasaHe NPaKTUKaTa Ha  W3NON3BaHEeTO Ha CTaTUCTUMYeCKaTa
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MHGOPMaLMA 33 aHANU3 Ha TEeHAEHUMUTE, KOWTO BAMAAT BbpPXy paboTaTa Ha Cbha, usnon3eaHe
Ha CTaTUCTMYECKW AaHHW /HATOBAPEHOCT, HEMPUKAKUYEHW U NPUKIIOYEHU CbaebHU aena,
oTBOAW/ W CTaTUCTMYHECKW OTYETM 32 B3eMaHe Ha yNpaBASHCKU peweHuAa. U3non3saHe Ha
CTaTUCTUYECKMTE 4aHHM NpY oblM Cpelun Ha CcbAMuTe, 33 A3 Ce U3MEPBA C TAX CBBPLUEHATa
paboTa u cNa3BaHETO HA CPOKOBETE.

. MpoabnkaBaHe NPaKTUKaTa Ha M3NOA3BAHE Ha 3BYKO3aNWC NpW BOGEHEe Ha
cbaebHUTe NPOTOKOAW, OCUrYpPABALL TOYHOCT MNPU OTpasfiBaHe Ha CAyYMnoTo ce B CbaebHo
3aceldaHve ¥ ynecHABaLW, M3rOTBAHETO Ha NPOTOKO/A, KAKTO ¥ CNOMaraly, 33 NPeAoCTaBAHETO My
HaBpeMEe Ha pasno/IoXKeHUe Ha CTPaHUTE NO Aenarta.

¢ YnpamHABaHEe Ha afAMWHUCTPATUBEH KOHTPOA BbPXY CPOMHOCTTa Npu pasriexgaHe
Ha Aenara, Kakto M 3a wu3roTBaHe Ha cbAebHM axTose, 4pes M3roTBAHEe OT CbaebHute
AENOBOAUTENM Ha EXEMECEYHM CNPABKKU 33 HEU3roTBeHW B CPOK CbaeBHM aKTOBe, Bb3 OCHOSA
Ha KOWTO Aa Ce M3BLPLIK aHaNU3 Ha NPUYMHWUTE, LOBENW A0 3aBaBAHETO NO BCAKO KOHKPETHO
Aeno. [laHHuTe OT CNpasKWTe M aHaNK3a UM CNeABa A4a ce CBeAaT A0 3HAHWETO Ha BCEeKU CbAMA
3a npeoponasBaHe Ha gonycHaTu cnaboctu B paborara. ExxemeceuHo HabnwogeHuwe 6poa Ha
BMCALLMTE A4e/13 HA BCEKW MarucTpar, Kato B Cly4al Ha yCTaHOBABaHE Ha 3aBuwWweH HPor BuCALM
AENa B Kpaa Ha MECeLa, Ce U3roTeA aHau3 Ha NPUYUHUTE, 40BENY 40 TOBA.

e W3roTBAHE H3 aHa/NW3 Ha BCAKO TPUMECceuyne 3a HEeHarnucaHWuTe B CPOK CbaebHu
aKTOBE, C YCTAaHOBABAHE Ha npuunHuTe, 0bBCLMAAHE HA MepKn 3a npeogonABaHe, OCBEH
eMeMECeUHMTE NPOBEPKHM.

e U3roTBAHE HA aHa/M3 Ha BCAKO TPUMECEYMEe Ha MPUUMHETE 33 OTMEHEHUE M
M3MEHEHU CbaehHN aKTOBE U B3EMaHE Ha KOHKPETHU MEpKHU 33 NPeAOTBPATABAHETO UM.

e [IposexpaHe Ha 06K CbOPaHUA HA CbAMMTE 33 aHanu3 1 06obLEBaHe NpaKTUKaTa
Ha CbAa, C Uen U30ANPaHE Ha Pa3/ieH NpouecyaneH nogxon U NPOTUBOPEMMBA MATEPUANHO-
NpagHW paspeweHnA NO UASHTUYHKU Kasych; obCchKaaHe n aHanus Ha npobhemure, KaKTo U Ha
cbaebHaTa NpakTyKa ¥ U3MEHEHUATA B HOPMATUBHUTE aKTOBeE,

. Ynpa)XHABaHe Ha KOHTPOA BbpXY CNpeHuTe NPoM3BOACTBa U NPOSb/KaBaHe
BO4EHETO Ha PerncTbp Ha cnpeHuTe gena.

® YcKopABaHe ABUMKEHMETO Ha 4eNaTa, Ypes NpUAaraHe Ha CUCTeMa OT MeTOAM 3a:

- yBenuuaBaHe NPOUEHTa Ha pellexsnTe 4eNa u HamanAsaHe Gpoa Ha HecebpWEHUTE Aena
B KPas Ha BCAKA OTYETHA rOAUHA;

- HamansaBsaHe 3aDaBAHETO Ha AenaTa upes CKbCABaHe Ha CPOKa ot obpasyBaHeTo Ha
[enoTo, pecneKTMBHO OT MbPBOTO 3acefaHue No AeNoTo 40 NPUKAKYBAHETO MY C KpaeH
cvaebeH akT
¢ HacouBaHETO Ha CTPAHUTE KbM Bb3MOMHMU CNOCObM 32 cbaebHo W U3BbLHCHLAESHO

YCKOPEHO pellasare Ha CnopoBe - aKTWBHa MAPKa 3a nocturade Ha OGbvp3vHa s
CbAONPOM3BOACTBOTO M 3a HamalfABaHe HATOBAPEHOCTTA Ha Cbaa, Ype3 MHOOPMALWUOHHMW
KaMNaHWKU U CHTPYAHWUYECTBO C OCTaHA/TUTE CHAWIMLLA U LLEHTPOBE N0 MeaMauma

¢ Pabota 33 yKpensaHe Ha CbllecTBYBaljaTa CNoOKOHa paboTHa cpega, OCHOBaHa Ha
B33aWMHO yBaXeHWe Mexay paboTtewure 8 cbpa

e HacbpuyaBaHe paboTtara B eKWMn M B3aMMHa NOMOLL MeXay CbAeBGHUTe cayXuTenu.
YCTaHOBABAHETO Y NOAABLPKAHETO HA CNOKOMHA paboTHa cpeaa e KpuTepui 33 ycnewHa pabora
Ha €KMNa, a eKUNHUAT NPUHLMN Ha paboTa e OCHOBHUAT NPUOPUTET

¢ HacbpuyaBaHe W3Pa3ABAHETO Ha MHEHuWe, MPEeANOMeHWA OT ChauKh M CbAebHHM
CNYHUTENN

¢ 3ana3BaHe MNpPaKTMKaTa Ha HerpeKbCHATocT B npoueca Ha obcayxeaHe Ha
rpa)k4aHuTe, upes NNaeallo Nos3BaHE BPEMETO 3a NOYUBKE OT CbaebHuTe cayxuTenn.

e [lpogbmKasaHe paboTata 33 MOCTMraHE Ha NBAHA B33aWMO3IMEHAEMOCT Ha
CAYKUTENUTE.

s TepuoguyeH aHanu3z Ha npobnemHure obnactu B paboTaTa Ha cbga, € uen




UMAeHTUGULUMPAHE Ha CbLUWECTBeHWTE pPUCKOBE, KOMUTO 3acTpaWaBaT NOCTMIAHETO Ha
CTpaTErueckuTe 1 ONepaTMBHUTE LEN.
e [pepnpuvemaHe AENCTBUA 3a NOCTENEHHO BbBEXAaHe Ha ENeKTPOHHO npasocbhane:
-MbpBaTa Kpavka KbM eAeKTPOHHOTO NPaBOChaue € BbBeKAaHe HA MbAHK NeKTPOHHM NANKK
Ha genarta.
-Cb3gaBaHe YyCNOBMA 3a AMCTAHLMOHEH A0CTbN A0 AeNaTa Ha CTPaHuTe U NpeacTaBuTeNUTe
VM, C KDATO MADKA Ha CTPaHWTE NO genata By Ce CNecTVAD BREME ¥ Da3X0OAY 33 NLTYBaMe, a Cbllo
Taka nocneguua we Huae u obnexkyapaHe paboTata Ha 4eNOBOACTBATA, Thil KATO TasW cAyxba we
Ce pa3ToBapH OT YacT OT U3BbPUIBaHUTE CNIPABKK OT rpaXMAaHn N APOUECYanHu NPEeaCcTaBUTeAN.

- BoBeaaHe Ha CUCTeMA 33 eNeKTPOHEH 0OMEH Ha AeAa W AOKYMEHTH MEXAY CbAMAULLATA.

e JonbasaHe KM [OPa3BUMBAHE HA HA/NMMHUTE BLTPEWHKM C4ETOBOAHM NpaBuAa M
aKTyanuaupaHe Ha CYeTOBOAHAaTa NOAUTMKA Ha CbAa, Npu cbobpassaBaHe Ha OAUTHUTE
NpenopbKK W yKasaHWATa Ha BCC.

o BegHb¥ TOOMWHO, Chef, U3OTBAHE Ha& OTYETHUTE AOKNaAW, CbALT OpraHusuvpa
cubpaHne, Ha KOETO Ce NPEeACTABAT NOCTUIHATATE PEe3yATaTH, aHANU3INPAT Ce noKasaTtenwre,
06ctmaaT ce KOHKPETHW CTbNku 32 nogobpasaHe Ha cbwwure. Ha cuvbpaHuwerto yuacTsaT
NpeACTaBUTENN Ha OPraHu Ha cbaebHaTa BNACT, C KOWUTO CbAbT MM PabOTHU OTHOLIEHKA.

1.2 OnTumMun3upaHe yrnpaBAeHWETO Ha CbAa, 4Ype3 MKOHOMMWYMHO W  UenecbobpaiHo
ynpasneHue Ha blogkera.

Crporata ¢MHaHCOBa AMCLUNAMHA, ALEKBAaTHO NPUAAraHWTE A0 MOMEHTa  MEepKM 3a
¢$mHaHcoBaTa cTabnnuzauma U Ha CUCTeMaTa OT Pa3NKUCaHy NCAUTUKKW W NpoLeaypy 3a $PUHAHCOBO
YrpaBAEHME U KOHTPOA, ChelBa A3 NPOALKM M 33 B 6baelwe, npy:

e (naseaHe Ha npuHuMnuTe 3a pobpo GuHAHCOBO yNpasaeHue U NPO3paYHOCT, KAKTO
¥ 3aKCHOCEOOPa3HOTO UM ynpasneHue;

e OcurypaBaHe Ha MOCNER0BATENHOCT U AOCTOBEPHOCT Ha CYETOBOAHWTE ONepauuu
Npu CTPMKTHC CNa3BaHe yTBbPaeHWTE BLTpelwH npasuaa;

* (nassaHe Ha NPUHUMNA 33 pa3nNpeaenaHe Ha OTTOBOPHOCTUTE NO HauyWH, KOWTO He
NO3BONABA ©OMH CAYWUTEA A3 WMa eAHOBPEMEHHO OTroBOpHOCTHM Mo oaobpasaHe M
M3Tb/IHEHME, OCHETOBOARBAHE U KOHTPOT;

e CTPUKTHO NPUNOMEHME 1 CNa3BaHe Ha NPUHLMNG Ha ABOEH MoanNvc 8bB GUHAHCOBO
PA3YETHUTE OTHOUIEHWA,;

e  YCbBbLPLEHCTBAHE Ha KOHTPOAHATa Cpeja B CbOTBETCTBME ¢ YTBbpASHWUTE fpasuna
3a NpeAoTBpaTABaHE KOHGIMKTA Ha UHTEpeck;

e  HaeHTUPMUUpaHE HA PUCKS;

e Cbawr pa3spaborBa 6l0KeTHM NPOrHO3M, KOMTO oOesnevaBaT M3NbLAHEHWETO HA
CTpaTern4eckna NNaHx;

e  ONTUMU3UPAHD YyNpaBNeHMEe Ha CbAaa, 4pe3 MKOHOMMYHO W uenecbobpasHo
ynpaeneHue Ha 6oaKeTa, upes U3bsrsaHe npesanacABaHe ¢ MaTepuani;

®  VKOHOMWMHO ¥ pa3yMHO NAAHUPAHE Ha Pa3xoamTe;

e KOHTpON BBbPXY CPEeACTBaTa, KOMTO CE pa3xogBar 3a BRIWM AULA, NPeBodayud U
CBMAETEeNN

e [IpegnpuemaHe Ha CBOEBPEMEHHW MEPKMW B CAydan Ha HeobBX0QMMOCT OT KOpeKkuMu
B PaMKUTE Ha HanpaBeHW Pa3veTm

e CsoespeMeHHO0 aKTyanMsvpaHe Ha NpUeTH BbLTpelHW Npasuaa 3a pabora e PalioHew
cbg Yepsed BpAar , ¢ ornes NpUeTH HOPMATMBHM M3UCKBAHWA M MOCTHLNMAM YKasaHus 33
M3NBAHEHVETO UM

1.3. MHPOPMaLMOHHO M TEXHONOMMYHO MOAEPHU3IUPAHe - CbLECTBEH MpUOpUTET 3a
NOCTUraHe MNO-BMCOKO HUBO Ha afMMHUCTPaTUBHO obGCnyBaHe M AOCTLRHOCT go cbgebHata
cucTema.

JeiHoctire n pobpure npakTUKK, KOUTO We cnocobcTBaT 3a WMHGOPMALUMOHHO W




TEXHONCIMUHO MOAEPHUIUPAHE U caeaBa Aa Ce 3anasaT, NPYM AbL/KUMOTO HagrparmaaHe u
YCLBBPWIEHCTBAHE Ca:

e MMopabpXaHETO M AKTYAAU3MPAHETO Ha MHTEPHET CTPaHMUaTa Ha Cbaa, KOATO 42 e
MeBKABa, AOCTbMNHA, oborateHa ¢ MHopMauua

e [lpoavnkasaHe paboTata Ha CbAa 33 NOAYNAPUM3MPAHE HAa Bb3MOMHOCTTA 33
uanpawaHe Ha cbobWweHne U NPU3OBKW NO ENEeKTPOHEH MbT CbraacHo 4n.42, an.d ot MK u
yIebpaeHaTa VHCTPYKUMA 33 OPradHv3sauuATa nNo npuemade Ha sasnsneHwns 8 PaioHeH cug
YepBseH GpAr v ocurypasaHe Ha AOCTLN 40 eNeKTpoHHuTE chaebHKu aena e ENEN Ha BCC.

e [lpoabnKasaHe paboTara 3a HacbpYasaHe Ha €NEKTPOHHATA KOPECNOHAEHUMA Cbe
cTpaHWTe No Aaenarta, Koero obnex4yasa pabotaTa Ha Ae/IOBOACTBATA, yCKOpABa CbAebHuA
NPOLEC, @ € U KpavKa KbM Cb34aBaHeTO Ha e/@KTPOHHO Npasochaue.

* [lpogbn:aBaHe NPaKTHKaTa 3a Cb3AaBaHe HA e/IeKTPOHHM NanKKW Ha Aenata, Koeto
cnomara 3a nopobpasaHe KaJvecTsoTo Ha 0BCAYKBAHE Ha rpaaaHWUTE, KaKTO WM YAEeCHABa
paboTaTa Ha CbauUTe N ChaebHUTe crykUTeNu.

e BopgeHeTo, CbXPaHABaHETO, KAaKTO W AOCTbNA A0 EASKTPOHHUTE gena W3UCKBa
TexHuyecKo obesneyaBaHe ¢ NO-HOBM W MOAEPHU MHPOPMALMOHHN TEXHONOIMW, OTFOBapPAWM
Ha U3UCKBAHUATA 3a paboTa B YCNOBMATA HA @NEKTPOHHO NPasochaue.

s EnexktpoHeH obmeH Ha uHPOpPpMmaumAa - BuvBeseHaTa KOMYHWKaLLMOHHA Mporpama
moayn ,blopa cobaumoct” no3sonaea o6meHa Ha uHdopmauua mexgy blopata 3a CbagMMOCT Ha
paroHHUTE Cbhaununia u LleHTpanHo 610po 33 CbaUMMOCT Aa cTaBa Hbp30 W CcBMAETENCTBATA 33
CbAMMOCT 43 CE U3rOTBAT B CPOK.

e M3sbpwBsaHe Ha CIPaBKK C A3HHW OT aBTOMATU3UpaHUTe MHGOPMaLMOHHU GOoHAOBE
Ha HaumoHanHa 6aza gavHu ,Hacenenmne” no pena Ha Hapeaba Ne 14/18.11.2009r, 3a pega v
HauuHa Ha NpegoCcTaBAHe Ha AOCTbN Ha OpraHunTe Ha cbaebHara snact 4o HBA ,,HaceneHue".

¢  Mepk# 3a nogobpaBaHe Ha TeXHUYecKaTa obesneyeHoCT ~ Npu HeobXoAMMOCT.

e AHanMsnpaHe W ONpPeAenAHe Hy¥guTe Ha Cbga OT aBTOMaruMsMpaHe #
MHPOPMaLMOHHN TEXHOMOMMIK, OT NOAZPBKKA Ha Xapayepa u codTyepa, aKTyanM3aura Wan HOB
codpTyep u xapayep.

e Tbpcede Ha AOOPMA ONWUT HA APYrY CHAWAMLLA M Ha HOBM BBHLIMOMHOCTH 3a
MHGOPMAUMOHHO U TEXHONOTMYHO MOASPHU3MPAHE Ha cbaebuus npouec.

1.4. Pa3BvTHe Ha MaTepHUANHMTE PeCcYPCH Ha CbAaa

Heobxoaumo e ga ce paboTu 3a Nog0bpABaHe maTepranHTe ycnoeua 3a paboTa. 3a uenta
NOZXOAALLN MEPKW C& ABABAT:

. MeprvoguyeH aHanvM3 Ha CbCTOAHMETO Ha TexHuueckata 6asa Ha Cbla M
maTtepuanHuTe My pecypcu v npeanpuvemaHe Ha CbOTBeTHM JeWCTBUA 3a nogobpasaHe
ycnoeuara Ha pabora Ha CbguuTe U cbaebHUTe cayUTenu; onpegensiHe Ha NPUOPUTETH 33
WHBECTALMU U PEMOHTH.

e QOueHABaHe Ha MaTepUanHUTE pecypcu W U3rOTBAHE HA NAaH 33 TAXHOTO
YNpaBneHne, BKHOYUTENHO TaKbB 33 HAMANABAHE Ha pPa3xoguTe 8 YCAOBWMATA HAa GUHAHCOBM
OrpaHUYeHna

» UsrorsAHe Ha NEPUOAUYHA OLEHKA HA CUIYPHOCTTa Ha crpagaTta M Ha paboTewure 8
HER U NpeANpUYemMaHe Ha MEPKK 33 NOBULLABAHETO K.

e W3paborBaHe Ha MEXaHW3bM 33 CBOEBPEMEHHO YBeAOMAEHUE MPW HACcTbNBaHe Ha
M3BBHPEOHW CUTYALUM.

Cnocobu 3a oueHKa Ha NOCTUrHaTMTe PEe3yATaTHM MO TO3M NPUOPHUTET moraT Aa Guaar:
nepuognuHata nposepka Ha obwecrseHaTa oueHxa 3a paborata Ha Cbha, goKNagM Ha
WUHcnekTopata Kem BCC cnep M3BbpweHU NPOBEPKM 8 CbAad, MPOBEPKW, OTHOCHO AeMHOCTTa Ha
3AMUHUCTPALMATA - paboTa NO CPOYHKU KHUMM M JBUHEHWE HA AeNaTa, aTECTALMOHHWUTE OUEHKM Ha
CbauuTe 1 CHAEOHUTE CNYKHUTENU, KOHKPETHU AaHHW 3a paboTa Ha ChaebHaTa aaAMUHMCTPAELMA NPy




NOCTLNBaHE HA Kanbu WAn NOXBAAW OT CTPaHa Ha rPawAaHW W a4BOKaTW, pesynratn oT
ANCUMNIMHAPHKM NPOU3BOACTBA, CbNOCTABKA 33 U3NBAHEHWETO Ha TO3W NPHUOPUTET B CPaBHEHUE C
APYruTe PaiioOHHU CbAUAMILE 33 KOHKPETHWU Neproan, NepruoaudYHU oTyeTH 33 paboTtaTa Ha Chaa M
APYrM MHCTUTYUWUM,

2. PA3BUTHUE HA KAQPOBMA NOTEHUMAN 3A NOCTUIAHE HA ONTUMANHO KAMECTBO
HA CbAEEHATA AEWHOCT U BUCOKO HUBO HA AAMWHUCTPATUBHO OBC/TYMBAHE.

KavecrBeHo npasochaue moxe ga 6bAae ocblecTBABAHO eAMHCTBEHO OT Aobpe noaroTeeHn
CbauKN U CbAEBHU CnyRUTenn, C BUCOK MOPaN U afieKBaTHa MOTUBEUMA. Pa3BUTHETO Ha YOBELLKWUTE
pecypcu e OT M3KMOMUTeAHa BAaXHOCT 3a nogobpsAsaHe KavyecTBOTO Ha pabora, nosuwasaHe
MMUOHA Ha CbAA W 32 ePeHTUBHOCTTA HAa NPasopa3fasaHeTC. 33 NOCTUraHETO Ha TO3KU NPUOPUTET e
HecHX0AMMO rapaHTUpaHeTo Ha B3ucKateneH nogbop Ha cbaebHuTe cAyHUTenn, HanaraHeto Ha
BUCOKKN CTaHZAPTU 33 KOMNETEHTHOCT Ha CLAUUTE U Ha CAYKUTENUTE, HAChPYaBaHe NOBULIABAHETO
Ha MOTUBALMATAE UM 32 Ka4ecTBeHa paboTa upes MaNoN3BaHe Ha CReSHUTE NPUOPUTETH U MEPHM:

s AHann3 U ouUgHKa Ha HeoBxogumocTTa OT obByyeHune cpes UeNUA CbCTaB Ha CbAaa,
BKNIOYBALY KAKTO CHAMMUTE, Taka WU CbAEOBHUTE CAYKUTENW. M3TOTBAHETO HA MHAWBKMAOYINHW
0ByYMTeNHW MNaHOBE W CbLIrAAcYBaHETO MM C KOOpAWHaTopuTe Ha O6yyeHWA Ha CbauMu U
CbAeBHMU CNYKUTENN, MOHWUTOPUHT HA pe3yATaTuTe OT nposegeHuTe obydeHuA.

« [lpogbmxaeaue pa3paboTeaHeTo u apunaraHe Ha nnadose 3a 0byueHue Ha coguure
M Ha cbaebHuTe CAYKUTENN, KOUTO Aa Ca aOEKBATHU Ha KOHKPETHUTE HYXAW OT obyveHue, OT
M3BBLPLUIEHW NPOMEHW B HOPMaTHMBHaTa ypeaba ¥ He HA NOCAEAHO MACTO ¥ Ha 3aBULIeHUTE
W3NCKBAHWUA M O4AKBAHUR OT MHCTUTYLMATA.

¢ BuBemgaHe NpakTMKa HA NPoBEXAAHE HA CbOPaHMA Ha marucTpaTuTe, cnep yvyacTve
8 obyueuune, Ha KOUTO BCeKw OT obyuasawmre ce pga csepe A0 3HAHWETO Ha ocTaHanuTe
MarucTpaT KpaTko pestome OT nposeaeHoTo obyyeHue, 3a 4a MOXKE A3 CE NOA3BA K OT TAX,

e BbBeZaHe nNPaKTUKa Ccnep, yyacTMe Ha HAKOM OT cbAebuute cayxutenu B
opraHusmpaHo ofydyeHue, Nopagy TOBa, Ye 3HAHWMATA €a NpUAOBUTM MMEHHO B MHTepec Ha
paboTaTa, CbWMTE Aa CrOAEAAT Ha 3HAHWATA OT obyyeHneTo Ha HedopmanHwu Cpewu ¢
GCTaHARUTE KONMern.

o  YyacTuA 8 0DyHEHWA MO NPOeKTH, 33 NoBULIABAHE KB2ANbMKALMATA MO 3aKOHKU KaTo
3aKkoHa 33 3aKpWAa Ha AeTero, 3aKOHa 3a 3auiyTa OT AOMAWHOTO Hacuaue, 3aKOHa 3a
npoTusooblLecTBEHUTe NPOABM HA ManNoAeTHUTE W HenbaHoneruute. Cnepgsa na 6bge
3aCMNEHO Y4acTMeTo B obyyeHus C TemMaTMKa, CBbP3aHa C y4acTHeTC Ha Aeuarta B CbaebHuTe
NPOM3BOACTBA, 33 JeuaTa XEepTBM Ha NPecTbnNASHWA W AELATa, UIBLPWMTENW Ha
NpoTUBoO6ILECTBEHN WA NPECTLAHU NPOABK.

e QOpraHu3upaHe Ha NepuognuHn obydeHUs Ha CbAEOHUTE CAYUTENN OT CUCTEMHWA
agMUHUCTpaTOp, CbobpaseHn ¢ HeobxopumocTTa OT npupobuBade Ha 3HaHWA  no
MHPOPMAUNCHHN TEXHONOTHUM.

e [poBexKAaHe Ha NePUOAUYHM CPELLM MEXAY CbAUM U CAyKUTeAK 33 OBcbiaaHe Ha
Bb3HMKHANMU Npobaemu nNpU KOHKPETHW pabOoTHU npouecH OT UANOCTHata JeWHOCT M
BL3MOXKHOCTHTE 33 ONTUMMU3UPAHE HE ChllUTe.

* Yyactwe B oOpranusmpaHu paboTHKM cCpewy C NpeacTaBUTeNM Ha panoOHHWUTE
CbAW/MLLA B OKPbra 3a aHa/NM3MpaHe W yeAHAKBABAaHE HAa cbaebHaTa NpakTWKa No CXoaHu
Hazycu.

e OcCblWecTBABIHE HA CPelW C KoAerk OT apyrnTe cbaebHu paitoHu, Ha KowTo ga ce
obmenAT yctaHoBeHU A06PM NpakTUKK.

e Tlepuogmann cpemm © marucTpatik oT Orpbien bl TneseH U AAMURKUCTPATUBEH
cbf, Beanxo TobpHOBO C Uen yeAHaKBABaHE NPAKTUKaTa Ha CbAa NO MAEGHTUYHM KasycK M
13paboTBaHE Ha CTAHOBULUA MO NPEAIONEHUA U CUTHANN.

e [lposexaaHe Ha obwu cbOPaHMA Ha CoauuTe 3a aHaNU3 u obobulasaHe npakTukara




Ha CbAa, ¢ uen npeofonNasaHe NPOTMBOPEYMBO PellaBaHe Ha UABHTHYHK Kadych, obcbxaaHe Ha
cbaebHa NpaKkTUKa, N3MeHeHWA B HOPMATUBHU aKTOBE.

e CnassaHe Ha KogeKca 3a ETMYHO NoBegeHue Ha DbArapcKMTe MarucTpaTi u ETudHua
KOAEKC Ha cbaebHUTe cmyxuTenu.

¢ HacbpuyasaHe NOAALPIKAHETO HA ETUYHOCT BbB B3aWMOOTHOWeHWATa, A[o6Lp
MMUKPORAMMET U KOMErMaIHW OTHOLWEHUA.

e [lpeanpuemaHe Ha aAeKBAaTHW W HABPEMEHHW AWMCUWMNAWHAPHA MEPKU 1pw
06eKTUBHO KOHCTATHUPaHe Ha AUCUMNINHAPHN HAPYLLEHWA.

e [loBMWABAHETO Ha KanauMTeTa Ha aTecTauuMoOHHaTa KOMWUCUMA W u3paboTBaHe Ha
yKasaHuwA 3a paborarta i.

* PaspaboTBaHe Ha METOAONOTMA 33 MOTUMBMPAHE H3a CbAWK K CbAeDHN CnyxRUTENW,
CbAobp¥alWa oT4UTaHe W 006ABABAHE Ha pPE3YATAaTUTE OT KOHKPETHWUTE UM NOCTUMEHMSA,
NOOLLPEHMUA; HaCbpvaBaHE Ha NPOABATa Ha WMHUUMATABA KbM HOBM A06pU NPaKkTUKKW, Ha
2KTUBHOTO OTHOWEHWE KbM pasanHdHK acnerkt v npoﬁnemu B paGOTaTa Ha UHCTUTYUWATA, Ha
EKUMHOCTTa U Ha MHOBaTUBHKWA NOAX0A;

e [puemaHe v NpUNaraHe Ha NOAUTUKA 3a PasBUTHE HA YOBELLKUTE pecypcw.

» HacwpuasaHe W3PaA3IABAHETO HA MHEHUE U NPEANIOKEHUA OT CbauuTe U cbaebuute
CAYIHUTENN, BKAKOYMTEAHO U IMYHO YHACTHE, aHTKMUMEHT U OTTOBOPHOCTU NPK M3MBAHEHWETO
Ha KOHKPETHWUTe AeMHOCTW No CTpaTerMyeckMA N/aH Ha Cbia.

e HeAonycKaHe Ha No-BUCOKa HAaTOBAPEHOCT Ha €4HU CIYHUTENN 33 CMETKa Ha Apyru

s CtumynupadHe Ha cbaebHute cayxutenn aa paboTar ¢ Harnacarta, ue pabortar 3a
rpaxgaHuTe, ga MM OTAEeNAT AOCTAaTHLUYHO Bpeme,

e OCblUecTBABaHE Ha CLBMECTHU cpewmn, obyd4eHuAa NO BBNPOCKTE Ha Npaeata Ha
Jeuara, obiyBaHe ¢ Aeua, NpaeockaMe 3a geua ¢ MKBENNMH, Otaen ,3akpuna Ha geteTo” npy
Auvpekymna ,Counanno nognomarane” rp. Yepser 6par, [ieTcka neaarorMyecka cras.

e QOpraHusunpaHe Ha 0byyeHua Ha cbgebHuTe 3acepaTenu, C ornes ePpeKTUBHOTO UM
yyacTue B HaKazatenHus npouec. C uen nogobpasaHe pabortarta Ha CbaebHUTE 3aceaarenu npu
YUYaCTHETO UM B CbAEOHN CbCTaBu Aa ce opraHuaMpaTt obyueHma 3a cbgebHu 3aceparenu, npm
KOWTO fla Ce M3NON3B8aT CLLUECTBYBAM MaTepuann Kato HaptuHUK Ha cbaebuuTe 3acenateny,
APYTU Marepuany OT HauroHanHOTO cApyXEeHWe Ha CbAebGHuTe 3acepateny, HaumoHanHuA
WHCTUTYT Ha NpasoCbAMETO U Ap.

¢  OpraHu3MpaHe Ha NePUOSUYHM CPELLN MEXKOY agMMHUCTRATMBHOTO PbKOBOACTBO HA
Cbha 1 CbaebHUTE 3aCeAaTEAM W 3ATBLPAABAHE aKTUBHATA UM POAA B CbAebHuA cbeTas.

Cnocobu 33 OUEHKa Ha HOCTUrHATUTE PE3YATATM NO TO3U NPUOPUTET morat aga GovApar:
neproauyHaTa nNpoBepKka Ha obwecTBeHaTa OueHKa 3a pabotata Ha cbga M CcbaebdaTta
AAMHHUCTPAUMA, NEPUOJHMUHMTE aTecTaumMut Ha CbAWMM W CbaebHUTe CAYHUTEAW, NEPUSIUUIHA
CTaTUCTUKA M OTYETH 33 paboTaTa Ha CbAA, CPAaBHABAHE KA4eCTBOTO Ha paboTaTa Ha cbAa € Ta3u Ha
APYIM PaNOHHM CLAWAULLA M AP.

3. TAPAHTUPAHE HA AOCTBHNA A0 NPABOCBHAME.
MocTwraHeto Ha eBPOMNEACKATE CTaHA3pPTM HA NpaBoONpUAaraHe ca CBbpP3aHW C
rapaHTUpaHeTo Ha peanHUs 40CTbN 40 NPaBOCbAME.
AeitHocTuTe, KOUTO We cNocobCTBAT 32 M3NBAHEHWE HA TasW LEA v CheAaBa Aa Ce 3anasAf,
NP ABMKUMOTO HAArPaXAaHe U YCbBbPLLIEHCTBaHE ca:
e [loaabpaHe W aKTyaannsupaHe Ha MHTEPHeT CTPAHMLIATa HA CbAa, YPEe3 KOATO ce
npeaocTasa MHGOPMaUUR NO AOCTLNEH HAYUH.
¢ VYnecHABaHe W ONTMMM3MpaHe Ha JocTbna A0 cbaebHa WHPOpMauua, ypes
npeaocTaBAHe Ha eANHHK GOpMK 32 MHGOPMALIMOHHK MaTepuany.

¢ Wudopmupare Ha rpaaanvTe 32 BMADBETE YCAYT, NPEAOCTaBAHK NO SASKTPOHEH
BT M HAMMHKTE 33 TAXHOTO U3N0A3BaHe




e (Cb3nasaHe Ha Bb3MOXKHOCT 33 NPEAOCTABAHE Ha MHPOPMALUA M HA YYKA, E3uK

e [MpegocTasaHe Ha MHGOPMALIMA HA TPAXKAIHWTE 38 HACPOYEHWUTE 3a AEHA 4eNna, upes
obasABaHe Ha nHbopMaLMaATa Ha MOHTUPAHOTO MHPOPMaLYOHHO Tabno.

s [lpogbnxaBaHe Ha fobpata NPaKTUKa Ha NpveMeH JeH Ha AIMMUHUCTPATUBHMA
pbKOoBOAWTEN - NPeaceaaTen Ha PalioHeH cbg YepeeH 6par 3a rparkganHu,

* lMpepocTtasaHe MHGOPMaAUKA HA TPaXKAaHUTE, NocpeacTeom HdopmalMoHHKU Tabna
B CbAa.

e OnTtuMKM3MpaHe W nopobpsiBaHe R[EWHOCTTa Ha S3AMWHUCTPaUMATA B Cbia 3a
NoCcTUraHe Ha KadvecTseHwn, HbpP3M M A0CTHBAHWU 3AMMUHUCTPATUBHU YCIYFM, KaTo Ce cneau 3a
edeKTUBHOCTTa A M ce Thpcu 00paTHa BPb3Ka 33 HeA ype3 NpoBeXAaHe Ha aHKeTH cpeg
rpaxgaHuTe 3a oTAENHW CTPaHM Ha a4MUHNCTPATUBHOTO oBCAyHBaHe.

e 3ana3BaHe NPaKTWMKaTa Ha HEenpeKbCHATOCT B nNpoueca Ha o6CAyXKBaHe Ha
rpaykgaHvTe, Ypes NNasallo NoA3BaHe BPEMETO 33 NOUMBKA OT CbaebHuTe cayuTenu.

e [lpogbnxasade pabotaTa 3a NOCTUraHe MbAHA B3aMMO3aMEHAEMOCT Ha
CAYKUTENIUTE.

e [lpunaraHe Ha yTBbpAeHM BuvTpewHw npaBuna 3a gocten 40 obwectBeHa
nHpopMaumna, KOUTO ca NyBAKMKYBaHW HA MHTEPHET CTPaHWLaTa Ha ChAaa.

¢ MNpeanpuemaHe Ha MEPKKW 33 OCUIYPABAHE Ha AOCTHMNHA CPEeaa 3a XOpa C PUINUECKH
YBPEXOAHWMA — MOHTMPAHE Ha BEPUKHO MPEeHOCMMO CbOoptHeHue, Heobxogumo 3a
6e3npobaemHO TPAHCNOPTUPAHE Ha MHBAZIMAHA KOAIMUKa No CTbAGUTE Ha Crpanarta.

e W3paboTeaHe Ha npasuna 33 NpegocTaBAHe Ha CbAebHM ycayrM Ha Xopa ¢
yBpemaaHma, npu CbobpasnasaHe Ha 3aKOHa 33 MHTErpaLMAa Ha XoparTa C yBpeXaaHua.

e QOcurypAaBaHe Ha cheuManHu ycnosus 3a paboTa ¢ geua upe3 NOA3BaHE HA
cneyManmM3npaHo nomeweHue ,CuHA cTad”, eBeHTyanHo ob6ocobeHa B ApyrM MHCTUTYUMM Ha
TEpPUTOPUATA Ha OBuwmHaTa.

e [la ce nybanKkyBa Ha MHTEPHET CTPaHMLUAaTa Ha CbAa 3akoHa 3a NpaBHaTa Nomouw, u
YKA3aHUA, KaK rpaMpaHuTe 4a noayyat npaBHa nomouwl. OCHIypABaHeTo Ha yCNoBWUS 3a paseH
OOCTbN Ha BCMMKM XOpa A0 NpaBoCbiAME M3WMCKBA pasdAcHABaHEe NO NOAxXoAAl, HauMH Ha
BbL3IMOXKHOCTUTE 33 NPEAOCTABAHE HA MPasHa NOMOLL,

4, NPO3PAYHOCT, OTHETHOCT U NYBAUHHOCT B PABOTATA HA CbAA - TAPAHLIMA 3A
OBLIECTBEHO O OBEPUE.

MocturaHe Ha obwecTBeHoTo gosepue B CbaebHaTa cucTema e ypes NPO3pPadHOCT,
oTyeTHOCT U NybanyHOCT B paboTtata Ha PaloHeH cbg YepeeH 6par , KOETO MoMe O3 Ce NOCTUrHe
NOCReACTBOM:

e  WMHpopmupaHe Ha oBWeCcTSOTO M yyacTHULMTe B Npoueca 3a paboraTta Ha Cbaa M
npegocTasAHMTe OT Cbaa AAMMHUCTPATUBHIA YCAYrn.

¢ UWudbopmmpaHe Ha o0OWECTBEHOCTTA Ha WHTEPHET CTparMuUaTa Ha Cbaa upes
nybAVKYBaHe Ha KOHKPETHU UHULMATMBM H3 Cbaa, HOBUHM 3a AerHOCTTa Ha ChAEOHWA opran,
Joxknagu oT npoBepkn Ha MHcnektopaTa Kbm BCC u ot OKpbeH cbg lNneseH , KakTo M
paspaboreHuTe MHOMECTEO BbTPELHY NPaBuia 1 NpoLeaypu. '

e  OnTuMM3MpaHe MW3NOCA3BAHETO W NEPUOZWMHOTO aKTyanusvpaHe Ha WHTepHer
CTPaHMUaTa Ha CbAa 3a NpeaocTasaAHe Ha cbaebHa nudopmauma.

o [IlpunaraHe Ha yrebpaeHuTe [lpaBuna 3a WHPOPMALMOHHO B3aKMMOAEBHCTBME W
KOMYHMKaLuuA Ha PC-YepeeH 6pAr ¢ BLTPEWHW M BbHWHM Lenesu nybnuku [/ notpeburenn Ha
NpasHKW YCAYTY, NPEACTaBUTENM Ha MeJnuTe, 3BeHa Ha CbaebHaTta BaacT 1 ap./ , kato dopma 33
nonynapusupaHe u OHarnepaBaHe or 4eMHOCTTa HA NPaBOPa3faBaATeNHaTa MHCTUTYUMA.

e [lepMoAMHHO cpepq rparXaaHuTe fa ce NPOBEMAAT AaHKETW 3a OTAEAHM CTPaHW Ha
agmuHucTpatveHoto obcnyxeaHe. Tosa 6w cnomorHano 3a onTumusupaHe paboTata Ha
CAYXKUTENNTE KaTO LAN0 U 33 HEMHOTO CbOTBETCTBUE C HYXKAWUTE M OYaKBaAHWUATA Ha MPaKOIHMTE.




{lepnodnyHaTa MHGOPMALMA 33 PE3YATaTHTE OT aHKeTUTe W npeanpueTuTe Bb3 OCHOBA Ha TAX
aeictena 61 gonNpuHecno 3a NosM1LLIaBaHe Ha OBUECTBEHOTO A0BEPUE B Cbaa.

e T[poBeXAaaHe Ha aHKeTU M Cpes CAYXKUTenuTe 8 agMUHUCTpaumATa, C uen
YNEeCHABAHE Ha TAXHATa 4EWHOCT.

e  Cpelwy Ha aAMHUHUCTPATMBHOTO PHLKOBOACTBO Ha CbAA CbC CbAebHUTe 3acenarTen v
oueHKa Ha edeKTUBHOCTTA Ha paboTa Ha cbaebHuTe 3aceparenn.

e OTBapAHETO HA KYTUA 33 MNPESNONEHUA OT rpasgaHn/u caymurenw/ - 3a
nono6pasaHe paboTaTa B pasauyHuTe cayKbm Ha cbaa.

e [lpoAbawasaHe ¥ oONTUMM3MPaHe Ha A06pOTO B3aMMOAENCTBME C OCTaHanuTe
WMHCTMTYUMK Ha cbaebHaTa BAacT, ¢ NPaBO OXPAHWTENHWATE OpradW, afBoOKaTypaTa, MecTHaTta
BAACT, AbPHABHM OPraHW, HEMPABWTENCTBEHH OpraHn3auuu, meguun. CoTpyaHHYecTBoTO cneaea
Aa Cce OCbLUECTBABA Ha NepUoguyHu obum paboTHM CPeLm 1 CeMUHAPW, B pasindHu Gopmaru, ¢
ornes NOCTaBAHWUTE 3a pa3pellaBaHe BLAPOCU WMAW C OrAef, OT4MTaHWUTe pesynTatu OT Beye
cBLpuweHa paboTa; Taka Cbo M TEKYWO W eXeOHEeBHO Npu nNpe0AonsaBaHe Ha KOHKPETHM
npobaemu.

e [MpogbmyasaHe Ha NpaKTUKaTa Ha [leH Ha OTBOPEHM BpaTK B crpagarta Ha cbagbHaTa
nanarta, C KoeTo Aa ce nonynapusvpa pabotata Ha cbda npeA rpaxaaHuTe.

e QOpraHunsupare Ha Becefu 3a ydeHMUY € uen nosMllaBaHe Ha NpaBHaTa UM KyaTypa.

Cnocobuw 3a OUEHKA Ha NOCTUIHATUTE PE3YATaTH NO TO3U npuoputeT Morat ga Hvaar:
pesynTaTy OT aHKeTu 3a paboTtaTta Ha CbAa, oueHka paboTarta Ha CbAa Kato LUANO W Ha cbaebHaTta
AAMUHUCTPAUMA, NPOYYBaHe 3a cTeneHTa Ha 00eKTMBHOCT Ha npeAacTaBAHaTa OT Mmegumre CoaebHa
MHpopmauma npeg 0BWEecTBEHOCTTa, YPe3 A0NWUTBAHE M aHKeTH 1 ap.

5. BOPBA C KOPYMNLUMATA U NPOTUBOLEACTBUE HA KOH®/IMKTA HA MHTEPECH.
MpoBemaaHeTo Ha aHTUKOPYNUWOHHA NOJIMTMKA € BaKHA 334a4a npef cbaebHarta cuctema,
U3NBAHEHMETO Ha KOATO A0NpPUHaca 33 NoBMwWaBaHe Ha o6WECTBeHOTO foBepue B paborata Ha
cbaa. NpeogonAsaHeTo Ha Kpu3arta B 4OBEPUETO Kbm CbaebHaTa cucTema e cBbp3aHo ¢ Bbopbata ¢
KOPYNLMATA B CUCTEMATA U NPOTUBOAEHUCTBUE HAa KOHPAMUKTA Ha MHTepecKn. CnpasAaHeTo ¢ npobhema
e 0bycnoseHo oT cOBCTBEHO OCb3HaBaHe Ha HeroBaTa CepuozHoCT, NnarybHo BanaHve U obecTeeHa
3HAUMMOCT. 3a NOCTUraHe Ha Tasu uen e Heobxogumo aa ce paboTu eeaHEBHO, Ypes3 npunaraHe
Ha chcTema OT MepKHK, B cneagHTe HAaCoOKK.
* [leproanyeH KOHTPOA OTHOCHO CNa3saHe NpMHUMNE 3a CAYY4arHO pasnpejeneHue
Ha genaTta
¢ [lepnogryeH aHa W3 Ha PUCKA OT Bb3HMKBAHE Ha KOPYNUMOHHU NPaKTUKK M B3emMaHe
Ha aAEKBaTHM YMPABASHCKW pPeweHnA 33 U30AMpPaHe Ha KoPYNUMOHHW dakTtopu B paboTaTta Ha
cbaa.
¢ Cna3eaHe Ha Koaekca 3a eTU4HO nosegeHune Ha GbarapckmMTe marnctTpat ¥ ETMuHmMA
KOLEKC HA CbaebHUTE cAyHUTENMN.
e HacvpuaBaHe M OpraHMsMpadHe CBOEBPEMEHHOTO NOAasaHe Ha SeKknapaumu npeg
CmetHa nanarta, HAMN v TakueBa 338 KOHPAWKY Ha UHTEPECK OT CTPAHa HAa CbAMUTE M cbaebHuTe
CRYHUTENN,

¢ OcurypasaHe ny6AnYEH OCTBN NOCPEACTBOM WMHTEpPHET CTpaHWUaTa Ha Cbaa Ao
UMHGOPMALMATA B NPEeAOCTAaBEHWTE NO 3aKOH ASKAapauun Ha CbaunTe U CbaebHUTe cnywutenm.

e [lpogbmKasaHe Bb3MOMHOCTTa 33 U3NOA3BaHE Ha MHTEpPHET CTPaHULATA Ha CbAa 3a
NoAaBaHe Ha CMrHaNK 3a KOPYMUMA U TAKMBa 3a KOHOAMKT HA MHTEpecK.

e [poabAaxaBaHe NPakTMKaTa HasHa4YeHa KOMWCUA A3 OTBAPA KYTMATa 3a CUMrHanAM 32
KOPYNUMOHHKM NPAKTUKKM B CbAA U A3 M3rOTBA NPOTOKOAN.

* [punaraHe Ha NpaBMaaTa 3a opranvusayunsa Ha paboTata 8 Pailoned cog Yepsewn Gpar

no curHanu sa Kopynuua. MogobpiaHe Ha edeKTMBEH MexaHW3bm 3a paboTa No CUrHaAM U
»anbu Ha rpaxkaaHy, Kato ce u3noN3BaT 4oBpM NPAKTUKM B Ta3M HACcoKa




6.

s [ipogbmxaBaHe BOAEHETO Ha ENEKTPOHEH PerucTbp Ha OTBOAUTE NO FPARAIHCKY W
HaKasaTenHW AeNna KoM AeN0BOAtIaTa NPOrpama. MepuosuUeH aHaan3 Ha NPUUKHWTE 33 OTBOA, U
npeanpuemMaHe Ha afeKBaTHM YNPaBASHCKU PEWeHUA.

e [lpoBegaHe HAa OTKPUTU MPOLELYPU ADM KOHKYPEHTHUM Havana 2a noabop Ha
cuaebHu chymurenu.

e  M3roTeAHe W aHaNM3KpPaHE Ha MEePUOAMHHMUTE OTYETM 33 LAAOCTHATZ AeMHOCT Ha
CbAa U TAXHOTO NONyAApU3Mpase No NOAX0ASL, HIUKH,

o [punaraHe Ha MmeguiiHa cTpaTerwAa 3a obe3nevasaHe Ha obexkTMBHOCT U
CBOEBPEMEHHOCT Ha CbaebHaTa HHGOPMaLMA NO ABWKEHWMETO HA AenaTta u AeRHOCTTa Ha Cbaa
KaTo UANo.

Cnocobu 3a oueHKka Ha MOCTUrHaTWTE pesyaTaTv No TO3W NPUOPWUTET MoraT Aa Ovaart:
Pe3yNTaTh OT aHKETH 33 OLEHKaTa Ha OBLEeCTBOTO NO M3NBAHEHWETO Ha TO3KU NpuopuTeT, Joknagu
Ha CboTBeTHUTE Komucumn npu BCC npu nposepka M NUCMEHO CTAHOBUILE B Ta3W HACOKA, AOKNAAN
3a NOA3AEHM }anbu U CUrHaNM cpelly MarucTPati U CAYKWTENW, PESYATATH OT U3NON3BAHETO Ha
AHTUKOPYMLMOHHUTE KYTUK, PE3YNTATH OT AUCLUNAUHAPHA NPOW3BOACTBA W APYTW.

OBMEH HA AOBPKU TNMPAKTMKU W YYACTME NMPU U3ITOTBAHETO HA 3AKOHONPOEKTU U
WHULUATUBYU OTHOCHO HOPMATUBHATA YPEABA, CBBP3AHA C PABOTATA HA CbEA.
e CbabT aHannaupa COBCTBEHMA C¥i OTIMT U HYXKAM.
e CbAbT NPOBEXAA CHBMECTHM CPEWM HA MECTHO, PErMOHANHO WM HAaLMOHANHO HUBO
3a obcuwaaHe Ha obwm npobnemu 1 TAXHOTO BAMAHUE BLpXY paboTata my v 33 popmyanpaxe
Ha NPenopBKK Y NPEANOKEHNA 33 3aKOHOAATENHN NPOMEHHU
¢ Couaur obmeHa MHOOpPMaUMA C APYrKM ChbAWIWMWLA, NOCPeACTBOM KOoHdepeHuuw,
paboTHKU cpewy v ap.
¢ [lpy HeOBXOAMMOCT M KOTATO € Bb3MOMXHO, CbAbT NPEeACTaBA CTaHOBUWA, CbBMECTHO
C APYrv CbAUAULLA.

AQM. PbKOBOOWUTEN - NPEACEAATEN
HA PAMOHEH Cbfi YEPBEH BPAT :
Buoneta Hukonosa




